




























































































Superintendent’s Report

Administrators Meeting February 21st

1. Business items
a. Calendar
b. Pro-D / convention expectations
c. Documentation
d. SNAP presentations
e. Staffing
f. Parent Survey
g. Policy 1 “we value” statement internal video / picture
h. Advocacy Brochure

2. Artificial Intelligence
3. Principal Cohort QLE update

12 to 1 Lunch

High School: DIPS / school awarded marks Others: Curriculum / Imaging

Integrated School Support Program

ISSP began as a pilot project in Calgary and through provincial funding is expanding to
include communities who meet specific criteria throughout Alberta. The goal of the
program is to improve academic performance and the social, emotional, and physical
well-being of children. Whitecourt was selected and we were successful in having our
two elementary schools accepted into the program. The benefits of the program include
psychology support, access to funding streams for supportive programs, and supports
to allow for a regular involvement with RCMP programming.

While our students already benefit from a wide range of similar supports, the ISSP
program provides more resources allowing us to deploy division resources differently to
match other needs improving Division wide services.



Reserves Plan Response Letter

We have received a positive response to our plan for our reserve funding ensuring we
will continue to have a suitable cushion for factors such as increased enrollment. This
flexibility was needed because of the limit the government placed on school divisions to
ensure that today’s money was being spent on today’s students. The permission we
received has acknowledged the appropriateness of our reserves for our planned
purposes and given us the necessary breathing room with our increasing enrollment.
This acceptance of our plan is due largely to the work of our finance department and
their fiscally prudent approach.

Ministry of Children and Family Services visit

Recently a team from NGPS composed of myself, our division Student Support
Facilitator Tammy Charko, and Assistant-Principal Jespersen were able to attend a
working meeting with the Ministry of Children and Family Services which included
Minister Turton, several of his staff, and Ministry of Education staff. We discussed three
important points for improvement in this difficult sector:

● Scaling the two month senior staff regional meeting model developed by NGPS
and CFS to ensure mutual understanding and superior student support;

● Increasing on the ground understanding of key points in CFS legislation and the
Children First Act;

● Improving efficient information management so that social workers coming to
VTRA and community support meetings have all the necessary information and
reports.

Tammy Charko is a social worker with deep knowledge of the system and provided a
strong framework that was appreciated by the group and seen as very actionable. A
thank you to the Minister for demonstrating his concern for our students by hosting this
meeting.





 

 

 

 
 

Draft 2024-25 Official School Years
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Instructional Days         # 182                
(Students) 
 
Non-instructional Days         #       10         
(Teachers) 
 
Total Operational Days         #      194         
 
First and Last Day of 
Instruction for students       
 
Vacation/Holiday 
 
Days in Lieu      
of Parent Teacher            
   
Interviews 
 
Teachers’ Convention         February  
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Month  Instructional Days Non Instructional Days Operational Days  
  
August    0 2  2 
September    19 0  19 
October     21 1  22   
November    18 2  20  
December    15 0  15    
January   19       92  1  6             20       97 
February   17(19) 2  19 
March   16 (14) (2)  16    
April   19 1  20   
May   19 2  21   
June   19       90  1  6              20        95 
 
 TOTAL   #182 # 12  #  194  
 
 
 
Aug 28 29  - Staff Planning & Development Days 
Sep 2 - Labour Day 
Sep 3 - First Day for Students 
Sep 30 - National Day for Truth and Reconciliation (schools closed) 
Oct 11 - Staff Planning & Development Day 
Oct 14 - Thanksgiving Day 
Nov 7 - Staff Planning & Development Day  
Nov 8 - Day in Lieu of Parent Teacher Interviews 
Nov 11 - Remembrance Day 
Dec 23 - Jan 3   - Christmas Break 
Jan 6 - first day back for students 
January 29 - Semester Turn over 
January 31 - Staff Planning and Development Day 
*Feb 6 & 7 - Teachers’ Convention (Onoway to Fox Creek) 
Feb 17 - Family Day 
*Mar 6 & 7 - Teachers’ Convention (Valleyview) 
Mar 24 - 28 - Spring Break 
Apr 17 - Staff Planning & Development Day 
Apr 18 - Good Friday 
Apr 21 - Easter Monday 
May 15 - Staff Planning and Development Day 
May 16 - Day in Lieu of Parent Teacher Interviews 
May 19 - Victoria Day 
Jun 26 - Last Day for Students 
Jun 27 - Staff Planning & Development Day 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
 

 Draft 2025-26  School Year
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Instructional Days         #  183               
(Students) 
 
Non-instructional Days         #    11            
(Teachers) 
 
Total Operational Days         #     194           
 
First and Last Day of 
Instruction for students       
 
Vacation/Holiday 
 
Days in Lieu      
of Parent Teacher 
Interviews 
 
Teachers’ Convention            
 



 

 

 
 
 
 
Month  Instructional Days Non Instructional Days Operational Days  
  
August     3   3  
September    20 0  20 
October    21 1  22  
November    17 1  18  
December    15 0  15  
January    19          92  1 6           20    98 
February   17(18) 2(1)  19 
March   19(18) 1(2)   20   
April    18 0  18   
May    18 1  19   
June    19    91        1 5            20     96 
 
 TOTAL   # 183 # 11  #  194   
 
 
 
Aug 4 - Civic Holiday 
 
Aug 26 to 28 - Staff Planning & Development Day 
Sep 1 - Labour Day 
Sep 2 - First Day for Students 
Sep 30 - National Day for Truth and Reconciliation 
Oct 10 - Staff Planning & Development Day 
Oct 13 - Thanksgiving Day 
Nov 7  - Staff Planning & Development Day 
Nov 10 - previous Day in Lieu of Parent Teacher Interviews 
Nov 11 - Remembrance Day 
Dec 22-Jan 2 - previous Christmas Break 
Jan 5 - first day back for students 
Jan 30 - previous Staff Planning & Development Day/Term End 
*Feb 5 & 6 - Teachers’ Convention (Onoway to Fox Creek) 
Feb 16 - Family Day 
*Mar 5 & 6 - Teachers’ Convention (Valleyview) 
Mar 30 - 3 - Spring Break 
Apr 6 - Easter Monday 
April 24 - Staff Planning & Development Day 
May 14 - Staff Planning & Development Day 
May 15 - Day in Lieu of Parent Teacher Interviews 
May 18 - Victoria Day 
Jun 25 - Last Day for Students 
Jun 26 - Staff Planning & Development Day 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
 

2026-27 DRAFT School Year
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Instructional Days         #  183               
(Students) 
 
Non-instructional Days         #       10         
(Teachers) 
 
Total Operational Days         #      193        
 
First and Last Day of 
Instruction for students       
 
Vacation/Holiday 
 
Days in Lieu      
of Parent Teacher 
Interviews 
 
Teachers’ Convention           * 
 
 



 

 

 
 
 
 
Month  Instructional Days Non Instructional Days Operational Days  
  
August    0 2  2    
September    21 0  21 
October    20 1  21  
November    18 1  19  
December    15 0  15  
January    19 93 1  5             20        98 
February   17(19) 2(0)  19 
March   15(13) 0(2)  15   
April    21 1  22   
May    18 1  19   
June    19 90 1  5             20       95 
 
 TOTAL   #183 #10  #193   
 
 
 
Aug 26 & 27 - Staff Planning & Development Day 
Aug 31 - First Day for Students 
Sep 7 - Labour Day 
Sep 30 - National Day for Truth and Reconciliation 
Oct 9 - previous Staff Planning & Development Day 
Oct 12 - Thanksgiving Day 
Nov 10 - previous Day in Lieu of Parent Teacher Interviews 
Nov 11 - Remembrance Day 
Nov 12 - Staff Planning and Development Day 
Nov 13 - Day in Lieu of Parent Teacher Interviews 
Dec 21-Jan 1 - Christmas Break 
Jan 4 - previous first day back for students 
Jan 29 - previous Staff Planning & Development Day/Term End 
*Feb 4 & 5 - previous Teachers’ Convention (Onoway to Fox Creek) 
Feb 15 - Family Day 
*Mar 4 & 5 - Teachers’ Convention (Valleyview) 
Mar 22 - 26 - previous Spring Break 
Mar 29  - Easter Monday 
Apr 16 - Staff Planning & Development Day 
May 16 - Staff Planning & Development Day 
May 21 - previous Day in Lieu of Parent Teacher Interviews 
May 24 - Victoria Day 
Jun 24 - previous Last Day for Students 
Jun 25 - previous Staff Planning & Development Day 
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